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COVID catch-up premium report 

COVID catch-up premium spending: summary
	summary information

	Total number of pupils:
	146
	Amount of catch-up premium received per pupil:
	£80

	Total catch-up premium budget:
	£11,680
	
	


	strategy statement

	Our proportion of disadvantaged pupils across the school is relatively high compared to both a local and national picture at 29.45% or 43 children in total.

The vast majority of children from Reception to Year 2 engaged with the detailed online learning that the school provided via the school website throughout the

‘lockdown period’. 

Out of 155 children we had on roll we had 15 children who did not engage in any school directed learning which equates to 9.6% of our school population. 

Attendance during the first half term has been good across all year groups and currently stands at 97.2%

Reception children were brought back on a staggered basis over 1 week to ease the transition process since physical visits were not possible during Summer 2020 due to Covid 19. 

As a staff we have discussed the need for the use of consistent beginning of year baselines within Reading, Writing and Mathematics. 

The staff have jointly agreed which baselines they are going to use so that we have standardisation and consistency across all year groups and cohorts. We have agreed that these baselines will be carried out by the end of October 2020. At this point we will discuss as a staff what the baseline results are telling us in terms of which children across year groups have regressed in terms of their learning and then SLT will look at how best to provide support and interventions across Reading, Writing and Mathematics in order to help identifies children to catch up in their areas of identified need. 
The overall aims of the catch-up funding:

· Attainment outcomes at end of 2020-21 for all year groups will be at least in line with those at the end of 2019-20.

· The mental health needs of pupils are met and supported by the school.

The funding will be spent:

· In order to provide curriculum resources and materials that support “catch up”:
· to provide additional support staff to develop the outcomes of children who have been identified as needing “catch up” in their learning either through directly running interventions with children or by releasing class TAs to run catch-up.


Barriers to learning
	barriers to future attainment

	Academic barriers: 

	A
	Very low PSED in Reception due to 6 months out of pre-school and limited transition over the Summer.

	B
	Significant SEND children who have not been identified pre-school

	C
	Low levels identified in:
· Year 2 – place value / decoding / fluency of reading

· Year 1 – poor phonic acquisition and basic number

· Year R – Low PSED and language and communication starting points


	ADDITIONAL BARRIERS

	External barriers: 

	D
	Lack of devices or shared devices in the home setting

	E
	High levels of social care involvement 

	F
	Parental expectations are varied.


Planned expenditure for current academic year
	Quality of teaching for all

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	All staff to receive ongoing CPD in relation to the Therapeutic Behaviour Strategies. Information on strategies and approaches from the project is to be rolled out and disseminated with all staff during Autumn 2020 and Spring 2021.
Inset November 2nd 
	All staff are equipped for early recognition of children’s mental health needs. The profile of PSHE is raised throughout school and lessons are taking place on a regular basis which support the mental health and emotional and social needs of all of our children.
Reduced incidents of sad face incidents.
	The EEF have several therapeutic projects such as the   Building Relationships resilience project shown to improve pupils’ positive engagement with each other in various situations and to improve their levels of emotional and mental well being.
	Monitor sad face book.
Observations of playtime and classroom
	FE
	Half-termly

	CPD provided for staff on the effective use of the new online learning platform (Google Classroom ). Children are trained in its use after this initial The new platform is in place and staff, pupils and parents are able to use it effectively by beginning of To use Google Classroom as an effective learning platform – initial training for staff in October 2020. Before and after surveys to be used with teaching and support staff to assess the impact on knowledge. HT to provide project overview. Parents/carers are made aware of the platform and how it can support and develop and extend home learning.
Survey staff’s IT capabilities.
	The new platform is in place and staff, pupils and parents are able to use it effectively by beginning of To use Google Classroom as an effective learning Home learning (homework) and communication with parents is enhanced (possible use of parent/ pupil surveys and questionnaires)
	EEF research into remote learning platforms.
MATs chosen learning platform to enable IT support to be targeted.
	Daily monitoring of level of communication between staff and pupils.
Survey of parents
	FE
	When the remote learning is needed.

	Total budgeted cost:
	£800


	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Year 2 
Purchase additional place value resources to enable all children to access them.

Employ additional TA support in order to release class TAs to run interventions 1.15 – 3pm three times a week.
	Percentage of children working at ARE+ for place value to increase from 5% to 80%.
Percentage of children working at ARE+ for reading to increase to 80%.

Percentage of Year 2s to pass Phonic Screening to at least match previous year (78%)
	Initial assessments show a lack of depth of knowledge when working with two-digit numbers. 
The class TA have a better working relationship with key identified children, many of whom are PPG.
	Chn able to apply knowledge to different situations.
Children able to read fluently in different curriculum areas
	BON
	Termly during PPM

	Year 1
Employment of additional TA to develop phonic acquisition.

Emotional support for children who have experienced significant trauma during lockdown
	Percentage of Year 1 children to pass phonic screening to match previous year.
Seven children to extend time focused on specific task.
	RWInc assessments show a lower than expected starting point.
Seven key children are currently struggling to access whole class teaching.
	Children able to read fluently in different curriculum areas
Observations of individual children
	JB / JC / JS
	Termly during PPM

	Year R
Employment of TA with emotional coaching / attachment training.
	Observations show children able to share and take turns. 
Five key children to remain focused on the carpet for up to five minutes
	Baselines at the start of the year alongside observations show that many children struggled to take turns or play with other children.
Many children struggled with the business and noise of a large classroom
	Tracking of children.
	CT / RH / KR
	Termly during PPM

	Total budgeted cost:
	£9,800


	Other approaches
	
	
	
	
	

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	
	
	
	
	
	

	
	
	
	
	
	

	Total budgeted cost:
	£9,800
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