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Planned Use of Pupil Premium for 2018-17

Autumn 2018
Dear Parent,

Every year schools in England receive a Pupil Premium Grant (PPG) for those pupils who come from low-income families. This money is given specifically to ‘raise the attainment of disadvantaged pupils and close the gap between them and their peers.’ (Ofsted 2014)
The current criteria for receiving the PPG are:

•family receives Income Support or Income-Based Job Seekers Allowance. Please note, Contribution-Based Job Seeker’s Allowance does not qualify for free school meals (unless you receive both Income-based & Contribution-based JSA on an equal basis);

•family receives the Guarantee element of State Pension Credit;

•family receives Child Tax Credit and has an annual income, as assessed by HMRC, not in excess of £16,190. Please note, families who are also entitled to Working Tax Credit do not qualify;

•Support under part VI of the Immigration and Asylum Act 1999;

•Employment and Support Allowance (Income Related). Please note, Contribution-Based E&SA does not qualify for continued free school meals in Junior School (unless you receive both Income-based & Contribution-based ESA on an equal basis).
Our pupil premium money has been used to provide a range of additional support for our children and these interventions have had a significant impact on children’s attainment. Our key objective in using the Pupil Premium Grant is to narrow the gap between pupil groups. As a school we have a good track record of ensuring that pupils make good progress, but historically levels of attainment are lower for FSM (eligible for free school meals) – this is also a national trend.

Through targeted interventions we are working to eliminate barriers to learning and progress. Many children start school with low attainment on entry and our aim is to ensure that they make accelerated progress in order to reach age related expectations as they move through the school. We are also targeting More Able children to ensure that their progress in at least in-line with children with similar starting points.
Targeted support is being provided through one-to-one and small group intervention. 

Increasing Parental Engagement will continue to be a focus to ensure parents have a better understanding of the curriculum, knowing where their children are and knowing how to support them at home. 
It is the responsibility of the Board of Trustees to ensure that we are spending this funding wisely. They feel that although the PPG is a good indicator of low-income families, it is not exhaustive and they recognise that for many of our families, finances are increasingly tight. By way of keeping you up-to-date with Pupil Premium funding, I have detailed below the impact of the way we spent last year’s funding and how we intend to spend the funding for this academic year.

Use of PPG 2017-18
	Number of pupils and pupil premium grant received (2017-2018)

	Total number of pupils on roll
	175

	Total number of pupils eligible for PPG
	47 (28% of school)

	Amount of PPG received per child
	£1,320

	Total Amount of PPG received
	£62,040

	Number of Children who are or have previously been Looked After from Care
	3

	Amount of LAC received per child
	£2,300

	Total Amount of LAC received
	£6,900

	Total
	£68,940


Key Objectives

· Further increase percentage of Disadvantaged children working at Greater Depth by the end of KS1 especially in writing.
· Further diminish the gap between disadvantaged and non-disadvantaged children achieving the expected standard from similar starting points.
· Continue to raise Disadvantaged children’s attainment in writing and mathematics in order to close the gap between Disadvantaged and non-Disadvantaged children.

· Enrich learners’ experiences and introduce them to a greater variety of skills and ambitions.
How will we reach these?
· Diminish the  gaps in attainment between disadvantaged and non- disadvantaged children

· Impact of targeted, effective intervention shows rates of progress for disadvantaged children are at least in line with non-disadvantaged children.

· Increased number of disadvantaged children accessing enhancement activities within school.
	Provision
	Cost
	Target Group
	New /  Continued
	Objective / How
	Monitor
	Impact

	Learning Mentor / PP TA

	£12,750
(75% of total wage.)
	Under achieving Disadvantaged pupils.
Disadvantaged children who are making less than good progress or who are at danger of not achieving ARE by the end of the year.
	Continued.
	To increase attainment and rates of progress.

To support pupils’ to bridge any emerging gaps in their learning with additional group and one-to-one learning.

· Set up and run intervention groups to meet specific needs as a result of Half-termly Pupil Progress Meetings.

· Give additional support in class in order for teachers to be instantly reactive to the emerging needs. 

· Run TEFL groups for acquisition of vocabulary and further grammar development. 


	Half-termly PPM

Data

Book scrutiny

Increased rates of progress and attainment. 
Intervention manager’s timetable
	

	Develop use of vocabulary
	As above
	Disadvantaged children who are making less than good progress or who are at danger of not achieving ARE by the end of the year in reading and writing
	New
	To increase attainment and rates of progress in language  acquisition in order to support writing and reading skills.
· Track reading diaries of disadvantaged children to ensure regularity of reading.

· Personal invites to families for reading workshop.
· Targeted individual reading time at least three times a week.
· Vocabulary training for all staff.

	Reading diaries
Track progress and attainment data

Parental involvement

Termly book scrutiny

Learning lunch
	

	Funding and subsidising places on educational visits


	£3,500
	All Disadvantaged children.
	Continued
	To enhance the curriculum and to ensure that all pupils can participate in new experiences and challenges.

Disadvantaged children will not be required to pay for educational visits and trips.
	Termly trips.
	

	Funding and subsidising places in extra-curricular clubs


	£6,000
	All Disadvantaged children
	Continued
	To enrich all learners’ experiences and to introduce them to a greater variety of skills and ambitions.

Disadvantaged children will not be required to pay for extra-curricular clubs.
Direct adverts sent to reception parents

Questionnaire sent out to parents to illicit slow uptake of clubs.
	Monitor Disadvantaged children’s access to clubs.
	

	Fund whole class musical instrument tuition from a specialist music 
Teacher 
	£2,350
(47% of total)
	All Disadvantaged children
	Continued
	To enrich all learners’ experiences and to introduce them to a greater variety of skills and ambitions.

To enhance all learners’ creative development and to broaden their learning experiences.
	Monitor planning and lesson observation of Disadvantaged children.
	

	Fund Forest School provision.

	£2,748.02
(47% of total)
	All Disadvantaged children
	Continued
	To further develop all learner’s personal, social and emotional well-being, encouraging independence and resilience in learning.
All Disadvantaged children will be able to access Forest School once every three weeks.

	Monitor planning and lesson observation of Disadvantaged children.

Children independent and will to take risks.
	 

	Provision of resources for RWInc booster Intervention group.
	£2,000
	Targeted Disadvantaged children who are either working at below Group E in Year 1 or Group G in Year 2 in RWInc. 


	Continued
	To increase attainment and rates of progress in acquisition of phonic knowledge in order to support spelling and reading skills.

Set up RWInc booster groups based on half-termly individual assessments.
	Half-termly assessments
	

	Introduction of EEF reading trial
	£2,100
	Targeted Disadvantaged children who are either working at below Group E in Year 1 especially but also in RWInc or below Group G in Year 2.


	New
	To increase attainment and rates of progress in acquisition of phonic knowledge in order to support spelling and reading skills.
· Year 1 staff to attend 2 day training from EEF on ABRA.
· Purchase of speakers.

· Each child to undertake 15minutes of direct teaching four times a week for 30 weeks.

	Half-termly assessments.
ABRA tracking
	

	TOTAL
	£31,448.02
	
	
	
	
	

	Further develop awareness and support for PP children by engaging parental involvement.
	£0
	All Disadvantaged children
	On-going
	To increase attainment and rates of progress.

To support pupils’ to bridge any emerging gaps in their learning with additional group and one-to-one learning.

DHT to deliver training to all TA and support staff in order for staff to have an in-depth knowledge of each PP child within their class and teaching group.

At least half-termly meetings with Teachers / TAs in year groups

	Half-termly Disadvantaged meetings and assessments
	

	Improve phonic reading selection for Disadvantaged target group. 
	£1,289
	Low achieving Disadvantaged 
	New
	To increase progress of low achieving Disadvantaged boys.

Investigate and purchase PM readers for one-to-one sessions in Year one and two.
	Half-termly assessments.
	

	Half-termly meetings with targeted Disadvantaged parents
	£5,795 + £7,000 resources
	Targeted children – low and high ability

Attendance
	New
	To increase attainment and rates of progress.
Improve rates of attendance.
Target children in conjunction with class teacher.

Meet half-termly with parents to offer support and resources. 
	Half-termly
	

	Tracking of Disadvantaged children
	£135
	All Disadvantaged  children
	Continued
	To track Disadvantaged children against national expectations.

Analyse data against national expectations and then set up next steps.


	Analysis of data.
	

	Individualised provision
	£23,272.98
	All Disadvantaged children
	New
	To ensure all children are supported in order to close the gap with non- Disadvantaged children.

Provide additional support and/ or resources as necessary. 

Meet with targeted children and their families to engage learning.

Targeted group workshops


	Rates of progress increased.
	

	TOTAL
	£68,940
	
	
	
	
	


I hope that you find this information of interest and urge any parent who thinks that their child may be eligible to receive a free school meal to either contact the office (in confidence), to telephone 01926 742543 or visit www.warwickshire.gov.uk/freeschoolmeals. 
Kind regards,

Mrs. F. Edwards
Vice-Principal
www.henryhindeinfantschool.co.uk
01788 814848

