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Planned Use of Pupil Premium for 2019-2020

Autumn 2019
Dear Parent,

What is the Pupil Premium Grant?

Introduced in 2011, the pupil premium grant is a sum of money given to schools each year by the Government to improve the attainment of disadvantaged children.

This is based on research showing that children from low income families perform less well at school than their peers. Often, children who are entitled to pupil premium face challenges such as poor language and communication skills, lack of confidence and issues with attendance and punctuality. 

This money is given specifically to ‘raise the attainment of disadvantaged pupils and close the gap between them and their peers.’ (Ofsted 2014)
The current criteria for receiving the PPG are:

· Family receives Income Support or Income-Based Job Seekers Allowance. Please note, Contribution-Based Job Seeker’s Allowance does not qualify for free school meals (unless you receive both Income-based & Contribution-based JSA on an equal basis);
· Family receives the Guarantee element of State Pension Credit;

· Family receives Child Tax Credit and has an annual income, as assessed by HMRC, not in excess of £16,190. Please note, families who are also entitled to Working Tax Credit do not qualify;

· Support under part VI of the Immigration and Asylum Act 1999;
· Universal credit (provided you have a net income of £7400 or less)
· Employment and Support Allowance (Income Related). Please note, Contribution-Based E&SA does not qualify for continued free school meals in Junior School (unless you receive both Income-based & Contribution-based ESA on an equal basis).

If your child qualifies for free school meals, it’s important that you tell us– even if they take a packed lunch – as this enables the school to claim pupil premium funds.

Our principles –

· We aim to ensure that teaching and learning opportunities meet the needs of ALL of our pupils.

· We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed.

· In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged.

· We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium funding to support any pupil or groups of pupils the school has legitimately identified as being socially disadvantaged.

· Pupil Premium funding will be allocated following a needs analysis which will identify priority classes, groups or individuals. There is no expectation that all Pupil Premium funded pupils will receive identical support. 
Strategy 

We have a clear, strategic 3-part model approach for Pupil Premium funding provision, which focuses on the following: 

• W/S = whole-school strategies that impact on all pupils 

• T/S = focussed support to target under-performing pupils 

• 1:1 = specific support targeting pupil premium pupil

Increasing Parental Engagement will continue to be a focus to ensure parents have a better understanding of the curriculum, knowing where their children are and knowing how to support them at home. 

It is the responsibility of the Board of Trustees to ensure that we are spending this funding wisely. They feel that although the PPG is a good indicator of low-income families, it is not exhaustive and they recognise that for many of our families, finances are increasingly tight. By way of keeping you up-to-date with Pupil Premium funding, I have detailed below how we intend to spend the funding for this academic year.

I hope that you find this information of interest and urge any parent who thinks that their child may be eligible to receive a free school meal to either contact the office (in confidence), to telephone 01926 742543 or visit www.warwickshire.gov.uk/freeschoolmeals. 
Kind regards,

Mrs Becky O’Neill

Vice-Principal

Use of PPG 2019-20
	Number of pupils and pupil premium grant received (2019-2020)

	Total number of pupils on roll
	154

	Total number of pupils eligible for PPG (Disadvantaged Pupils = DAP)
	51 (of school)

	Amount of PPG received per child
	£1,320 

	Total Amount of PPG received
	£67, 320

	Number of Children who are or have previously been Looked After from Care
	1

	Amount of LAC received per child
	£2,300

	Total Amount of LAC received
	£2,300 + £600

	Total
	£70,220


	Henry Hinde Infant School Current attainment

	Attainment for 18.19
	PP Pupil
	ALL (HHIS / national)

	% achieving GLD In Early Years Foundation Stage Profile
	32%
	                       62%  /    72%

	% achieving Yr1 phonics
	94%
	87%
/  82%

	% achieving Yr2 phonics
	   97%
	97%
/  91%

	% attainment in KS1 reading
	65%
	83%
/
75%

	% attainment in KS1 writing
	53%
	73%
/
70%

	% attainment in KS1 maths
	65%
	83%  /
73%

	% attendance
	95%
	96%  /
96%


Barriers to learning - 

Disadvantaged pupils at Henry Hinde Infant School commonly face the following barriers to achievement:

	
	Barriers to future attainment (for pupils eligible for PP, including high ability)

	
	In school Barriers

	A.
	Academic
	Ensure all pupils make good progress in reading from current starting points. (DAP 65% at ARE 2019)
To increase percentage of children achieving GLD by July 2020 particularly focussed on Literacy (DAP 32% GLD 2019)

	B.
	Well-being of pupils
	To further drive a consistent approach to securing positive behaviour and an inclusive child-centred ethos by establishing our approaches through Emotion Coaching with all staff.

To provide individualized support for children who find it difficult to separate from parents/carers.
Enable vulnerable children with SEMH needs to be ready to learn

	C.
	Enrichment and

engagement
	Provide all children to access and participate in the full range of activities offered in school.
Provide all children with funding or subsidy to access extra-curricular clubs

	
	External Barriers

	D.
	Well-being of families
	To support the social and emotional wellbeing of our children and their families with a particular focus on vulnerable groups. 

To increase the % of parents/carers engaging and supporting their child’s education.


	GENERAL COMMENT
June 2020
· CFO has been asked to provide an itemized breakdown of how the PP budget has been spent YTD.  CFO has discussed this with FE. He will be using different costs centers next year so that it will be easier and clearer to track the PPG. The current system has the budget split across different cost centers so it is hard to track and monitor the budget spending. 

· The number of DAP has increased to 53/153 = 34.6%.
· Of 53 DAP, 21% currently in Rec, 32% currently in  Y1, 47%currently in Y2.
· % of each year group who are DAP = Rec - 28%, Y1 – 27%, Y2 – 46%
· During the school closure HD/SE were in weekly contact with 21/53 DAP families. Other families were given support via Class Teacher/Teaching Assistant weekly welfare calls.
· Accessing school provision -  Rec = 4/11 (36%) 1 x reduced timetable, Year 1 8/17 (47%) 1 on reduced timetable, Year 2 2/25 (8%) accessing keyworker provision as parents are frontline workers.
· 6/25 (24%) Year 2 children receive weekly packs containing learning delivered to their door as parents had expressed that they were encountering issues accessing the learning. Staff are also able to have a weekly face to face conversation with the child and parent to check in with them. 


	• W/S = whole-school strategies that impact on all pupils 

• T/S = focussed support to target under-performing pupils 

• 1:1 = specific support targeting pupil premium pupil

	Outcome
	Cost
	Actions
	Monitoring
	Success Criteria
Impact

	1    A Academic

Reading 

Diminish the gap between PP and non-PP students in progress in reading from current starting points.


	£2,500

	W/S

· Whole class guided reading – Planning support and training  (The Tech Hub planning and purchase of texts) 
· Broaden the range of books available to the children across the curriculum

· Purchase early phonics reading books which match the children’s needs
· Purchase books that will promote an enjoyment of reading with a particular focus on boys in vulnerable groups 
T/S

· Support interventions that need to be delivered by the TA or Teacher.

1:1

· 1:1 Phonics intervention for children at risk of not achieving phonics check in Year 1

· Reading opportunities – eg, adults and volunteers in school, PAT, buddy readers

· Continued use of PM readers
	Half-termly PPM

Data

Book scrutiny

Increased rates of progress and attainment. 

RWI assessments
Learning walks

Pupil voice

Year group meetings

Feedback books
	Progress in reading is at least good for all vulnerable groups from starting points (more than 3 points over a year) due to early identification.
At the end of each Year, gaps to be diminishing in progress between DAP and non-DAP.
Quality of teaching is at least good in all classes.
 

	Review - Autumn Term/Spring 1
· BON to complete monitoring of current DAP across all groups to look for overlap with other vulnerable groups to identify specific needs.
 SEN/PPG overlap  - 

Rec - 1/11 (9%) of DAP are on SEND register. 1 x male pupil.

Year 1 – 6 /17 (35%) of DAP are on SEND register.  2/6 (33%) have EHCP in place. 4 x male pupils and 2 x female pupils.

Year 2 – 5/25 (20%) of DAP were on SEND register. 1/5 (20%) has EHCP in place. 4 x male pupils and 1 x female pupil.
June 2020

· Unable to update with EOY data due to school closure

	2   A Academic

      B Well Being

GLD

An increasing number of children achieve a ‘Good Level of Development’ on exit from reception 
	£18, 240


	T/S

· Additional TA support 5 x mornings per week in Reception 

· Targeted use of SENTA to support groups of identified children with SEMH needs during afternoon sessions 

1:1

· Targeted use of SENTA to support identified children with SEMH needs during afternoon sessions
	Half-termly PPM

Data

Book scrutiny

Increased rates of progress and attainment. 

RWI assessments
Learning walks

Pupil voice

Year group meetings

Feedback booklets
	The % of children on track to achieve a GLD will increase throughout the year, particularly DAP due to early identification. 
The % of children achieving a GLD in July 2020 will have increased due to early identification  –

All – from 62%

DAP – from 32%
Quality of teaching is at least good in all classes

	Review -  
June 2020
· Unable to update with EOY data due to school closure



	3   A Academic

RWInc booster Intervention group.
To increase attainment and rates of progress in acquisition of phonic knowledge in order to support reading (and spelling) skills.


	£2, 000


	W/S

· RWI training for all staff expected to deliver RWI
· Opportunities for staff to observe excellence within school staff
T/S 
· Set up RWInc booster groups based on half-termly individual assessments. (Targeted Disadvantaged children who are either working at below Group E in Year 1 or Group G in Year 2 in RWInc.)

1:1 

· Bespoke phonics or whole word recognition interventions.
	PD meeting minutes

Data

Pupil Progress Meetings

RWI assessments

Guided reading records

Reading diary

Writing books

Listening to children read

Pupil voice
	RWI assessments will demonstrate that children are progressing through the programme without the need to repeat stages.

Progress in reading is at least good for all vulnerable groups from starting points due to early identification (more than 3 points over a year)



	Review - Autumn Term/Spring 1
· Dandelion readers have been purchased for early readers – cost. Being accessed by Reception and Year 1 for guided reading – approx. £60. 75% of the Y1 children using these books have moved up a RWI group this half term.
Year 1
· Phonics interventions are in place for groups and 1:1. RWI monitoring shows that 75% of targeted children in Year 1 have moved 1 RWI group per half term.

· 49% of y1 children are currently in yellow group or above. 

· 81% on track to be in at least yellow group by start of Summer 2 if they make 1 RWI group progress per half term with 69% DAP on track for at least yellow group by start of Summer 2.
Year 2
· Buddy readers are in place in Y2 for weekly reading opportunities. Higher/lower ability matching.
· 87% of all pupils are above group G on RWI

· Of the pupils in group G or below, 57% of them are DAP.  43% of these children have moved up 1 RWI group per half term.
· 94% of all pupils are on track to be in group G or above by Summer 2 if they 1 RWI group progress each half term.

June 2020
· Unable to update with EOY data due to school closure



	 A Academic

Tracking of Disadvantaged children

To track Disadvantaged children against end of year expectations in all curriculum areas.


	£135
	W/S

· Use of Classroom Monitor to track DAP and children at risk of underachieving against the end of year expectations for all areas of the curriculum.

· Analyse data against end of year expectations and then set up next steps and interventions.

	Data

Termly PPM – Reading, Writing, Maths and Science

Non-core subjects – monitoring by subject leaders


	The % of DAP on-track to achieve end of year expectations will increase due to early identification. 

	Review - 
June 2020
· Unable to update with EOY data due to school closure

	B Well Being of pupils
Improve the mental and physical well-being of all learners

All children are ready to learn and are able to maintain concentration in class.


	 HSSW - £9,714.90
Emotion coaching costs = £400
Lunchtime – 7 x 2 hours = 

£130

	W/S

· Home School Liaison Officer.
· Emotion coaching INSET Teachers and support staff. 

· Emotion coaching – Lunchtime staff to receive training.
· Consistent implementation of learning behaviours, behavior policy and emotion coaching for all children by all staff.

· Class Teachers will complete and share whole class provision maps which detail the provision that is in place for every child in their class. They will share these with all staff so that there is a consistency in approach and application.
T/S 
· Lunchtime nurture groups.
1:1

· Support from external professionals (Eg, Compass, CAMHS, MIND, STS, Ed Psych).
· Sensory breaks, activities  and resources used. 
	Data

Termly PPM

Year group meetings

Learning walks

Pupil voice

Feedback books

Pupil voice
	Children can recognise, identify and validate their emotions.

Children will have strategies to self-regulate their emotions and as a result

part from parents/carers and be ready for learning each morning.

Behaviours for learning appropriate and enable full curriculum participation.

Behaviours during lunchtimes, playtimes and lessons are appropriate. 

All pupils will make at least expected progress each term (1 point).
Decreased entries in sad face book.
Increased entries in smiley face book.


	Review - Autumn Term/Spring 1

· Vulnerable DAP in all 3 year groups are met each morning by TA’s, SENTAs or HHSW. 2 of these pupils arrive at school at 8.40 to allow them additional time to talk to an adult and to enable them to be calm and settled without being in the hustle and bustle of their peers arriving too. It is evident when walking around school that this is having a positive impact on these children being ready to learn. 
· Emotion Coaching PD was attended by all CTs and TAs and exemplar scripts have been developed and shared by staff.

· Provision maps have been completed and shared with all CTs and TAs. These documents have enabled staff who cover other year groups to be aware of any vulnerable children and to have guidance on the provision and strategies which work for each child. 
Next steps – Spring 2

· Plan on time to monitor happy and sad face book entries. 
· Training for Lunchtime staff.

	C Enrichment and

Engagement

Funding and subsidising places on educational visits

Enhancing the curriculum  will ensure that all pupils can participate in new experiences and challenges.
	 £4,200


	W/S

· Disadvantaged children will not be required to pay for educational visits and trips.
· To ensure all children have equal access to a broad and balanced curriculum.


	Pupil voice

Full participation of all groups of children in extra school activities
	Monitoring of core and non-core subjects will demonstrate that DAP are diminishing the gap in progress and attainment with their peers. 

The % of DAP on-track to achieve end of year expectations will increase.


	Review - Autumn Term/Spring 1

· Over half of this budget has already been spent. This is largely due to the high percentage of DAP (41%) in Y2. This also takes in to account the high number of adults needed to accompany Reception children 1:1 on the trip to Warwick Arts Centre. 

Next steps – Spring 2

· Calculate the expected costs for trips until the end of the year and re-direct funds from individualized provision to balance this.
June 2020
· Unable to update with EOY data due to school closure.

	C Enrichment and

Engagement

Funding and subsidising places in extra-curricular clubs

All children are able to access all activities on offer throughout to school irrespective of social barriers.

	£6,500
	W/S

· Funding/subsidy will be available to all groups of children to give them equal access to extra-curricular clubs.

·  To increase involvement in extra activities on offer in school.
1:1

· After school provision will be provided in an emergency or in conjunction with Children’s Services for DAP.
	Termly analysis of Clubs and their attendance
Pupil voice

Parent views


	Attendance at extra curricular clubs will be sustained or increasing for DAP.

The children will have a deeper understanding and appreciation for a healthy, active lifestyle.

Support is provided for working families.

	Review - Autumn Term/Spring 1
· Clubs allocation has been fairly consistent during Autumn 2 and Spring 1. See grid below. The average PPG per club has increased by 2% from 43% to 45%. 
· 67% DAP attend at least 1 club per week. 2 children attend 8 or more clubs. 
· Whilst analyzing clubs information, it has become apparent that a number of children who are eligible for PPF have paid for their clubs. This has resulted in them being tracked as non-DAP on clubs lists. This then results in a discrepancy in the figures and is not an accurate figure in relation to DAP uptake of clubs. 
Next steps – Spring 2

· BON to look at clubs lists again to accurately track DAP engagement in clubs and investigate those DAP children wh have paid with TG.
· Staff to hand a copy of completed registers to BON at the end of each half term so that I can monitor if the DAP pupils are attending the clubs that they have been allocated. Review this in line with attendance.

· Monitor the number of groups that the DAP children attend over a week – should this be capped?
June 2020
· Unable to update with EOY data due to school closure

	C Enrichment and

Engagement

Fund whole class musical instrument tuition from  specialist music service

All learners’ experiences will be enriched and they will be introduce them to a greater variety of skills and ambitions.
All groups of children will have the opportunity to learn to play a tuned instrument.

	£2,350
	W/S

· A specialist Music teacher will deliver an additional music lesson per week to either Year 1 or Year 2.

· All children will have the opportunity to learn to play either the glockenspiel or ukulele.
	Half-termly PPM

Data

Book scrutiny

Increased rates of progress and attainment. 

Learning walks

Pupil voice
	Progress in music is at least expected for DAP from starting points (more than 3 points over a year)

At the end of each Year, gaps will be diminishing in progress between DAP and non-DAP.


	Review - Autumn Term/Spring 1

· Music provision has been planned/delivered by class teachers as CMS teacher has been recovering from an operation. She is due to return on March 4th 2020.
Next steps – Spring 2

· Feedback from Music subject leader.
June 2020
· Unable to update with EOY data due to school closure.
· There was limited teaching provided by CMS due to specialist teacher having an operation and then school closure. 

· FRIENDS have purchased recorders and glockenspiels for next academic year so that class teachers can plan and deliver the music curriculum whilst maintaining our core offer of each child learning to play a tuned instrument. 

	D Well-being of families

Support the social and emotional well-being of our children and their families with a particular focus on vulnerable groups.
	Already applied
	1:1
· HSSW will promote a support network for the most vulnerable children and their families.

· HSSW, Designated Safeguarding Leads and SEND Leader will liaise with other professionals who can provide specific support and advice.

· Attendance monitoring – previously noted
	
	Parents will feel supported and have improved social and emotional wellbeing.

Parents will have higher aspirations for their child.

Higher parental aspirations will lead to attendance above the school target.

Improved attendance will lead to increased progress.


	Review - Autumn Term/Spring 1

· HSSW is leading/attending an increasing number of meetings with professionals who have involvement with out vulnerable children. She is also taking a lead in sourcing support for vulnerable families. HSSW is working with parents to complete paperwork for referrals and is phoning them or speaking to parents/carers to remind them of appointments which they have been allocated. This is taking workload from Prinicpal and AP which allows them to focus on other aspects of their roles. 
· HSSW meets weekly with Principal and TG to monitor attendance and then follows up with phone calls to families where the children’s absence is a concern or they are consistently late. 

June 2020
· During the school closure, HSSW and TA were in weekly contact with 21/53 DAP families. Other families were given support via Class Teacher/Teaching Assistant weekly welfare calls.


	D Well-being of families

Increase % of families engaging in and supporting education
	Already applied
	W/S

· Learning Together sessions

· Termly reports and parent consultations

· Whole school subject workshops to raise parental aspirations for their child – individual invitation and phone call to encourage vulnerable families to attend

· Absence monitoring – weekly meeting between Admin/Principal and HSSW to discuss attendance and identify target families

T/S 
· Year group specific workshops eg, Reception reading
· Group workshops
1:1

· Early Help with individual families
· Open door policy to speak with Home School Liaison Officer and other school staff

· Individualised work with target families
	Parental engagement at

meetings.
Parent view
	Attendance will be above the school target – 96.5%

High attendance and engagement of parents at workshops sessions.
Parents will understand how their children learn in school.

Parents will feel equipped to support their children with their learning.


	Review - Autumn Term/Spring 1

· The Phonics workshop was a success and the feedback from parents was overwhelmingly positive about the opportunity of learning alongside their child in their RW session. 

Next steps – Spring 2

· BON to plan and deliver a Maths workshop.
· BON to meet with HD to get an overview of the current work that she is carrying out with families.  
June 2020
Unable to update with EOY data due to school closure


	Individualised provision
To ensure all children are supported in order to close the gap with non- disadvantaged children.
	£26, 050.10
	1:1

· Provide additional support and/or resources to meet need as necessary. 


	
	

	Review - Autumn Term/Spring 1
Unable to track at present.

	Provisional actions for 2020/21
· I am anticipating a significant drop in PPG next year. 47% of current DAP will be transitioning to junior settings. Our current Rec cohort for 20/21 is at 44. 

If we were to have 10 of these children who are eligible for the PPG = 37/143 = 26% of all pupils.

This would be a provisional PPG total of £44,840 next year. (£67,320 = 2019/20)
HSSW = Total cost to the school, £12,199 which brings this provisional figure to £32,641
· BON to research if there are any other grants/projects that we can access to support out DAP children.

· Increase parent’s awareness and understanding of PPG and who is eligible. We are aware that some parent’s circumstances may have changed as a result of COVD19. FE has utilized the new starter parent pack to promote this with new starter families and is planning to use newsletter and social media as platforms for current parents.
· Work with current class teachers to identify the children that they think will struggle with the return to school (if they have not already done so).Share this information with receiving class teacher. How can receiving teacher enhance the transition for these children using the current options? More virtual meetings with child and or parent, social stories with photos of new setting? Current class teachers also identify children who would not have achieved expected standard at the end of the year. What are the perceived gaps for these children? 
· Mental health and well-being will be key for our children, both DAP and non. A number of our children, both DAP and non, have witnessed or been aware of domestic violence in the home and the poor mental health of parent. Sept INSET day and follow-up twilight session will be a refresher session on Protective Behaviours (Taking Care) programme. 

· BON to research The Thrive Approach - Developed over the past 25 years, Thrive is a leading provider of tools and training to help adults support the social and emotional development of the children and young people they are working with. What are the packages that are available – Training/Resources. BON to contact The Revel and CGPS to get feedback on the programme.
· Staff to baseline the children in September in core subjects so that DAP attainment and progress can be tracked and monitored from this starting point so that early identification of at risk children can trigger reflective.

· Plan and facilitate Learning Together mornings which allow the parents to access learning with their children in different subject areas – based on the successful Phonics morning in Feb 20.

· Track the attendance and punctuality of DAP after school closure and make contact with any families flagged as at risk.

· Monitoring/Tracking– data – progress/attainment DAP/non, learning walks, books looks, pupil voice, use of marking and feedback policy. 

· Consider the use of PPG to subsidise trips and clubs – what is the impact of this ?  Review the clubs that are offered and the costs. 


www.henryhindeinfantschool.co.uk
01788 814848

