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Planned Use of Pupil Premium for 2020-21

Autumn 2020
Dear Parent,

What is the Pupil Premium Grant?

Introduced in 2011, the pupil premium grant is a sum of money given to schools each year by the Government to improve the attainment of disadvantaged children.

This is based on research showing that children from low income families perform less well at school than their peers. Often, children who are entitled to pupil premium face challenges such as poor language and communication skills, lack of confidence and issues with attendance and punctuality. 

This money is given specifically to ‘raise the attainment of disadvantaged pupils and close the gap between them and their peers.’ (Ofsted 2014)
The current criteria for receiving the PPG are:

· Family receives Income Support or Income-Based Job Seekers Allowance. Please note, Contribution-Based Job Seeker’s Allowance does not qualify for free school meals (unless you receive both Income-based & Contribution-based JSA on an equal basis);
· Family receives the Guarantee element of State Pension Credit;

· Family receives Child Tax Credit and has an annual income, as assessed by HMRC, not in excess of £16,190. Please note, families who are also entitled to Working Tax Credit do not qualify;

· Support under part VI of the Immigration and Asylum Act 1999;
· Universal credit (provided you have a net income of £7400 or less)
· Employment and Support Allowance (Income Related). Please note, Contribution-Based E&SA does not qualify for continued free school meals in Junior School (unless you receive both Income-based & Contribution-based ESA on an equal basis).

If your child qualifies for free school meals, it’s important that you tell us– even if they take a packed lunch – as this enables the school to claim pupil premium funds.

Our principles –

· We aim to ensure that teaching and learning opportunities meet the needs of ALL of our pupils.

· We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed.

· In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged.

· We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium funding to support any pupil or groups of pupils the school has legitimately identified as being socially disadvantaged.

· Pupil Premium funding will be allocated following a needs analysis which will identify priority classes, groups or individuals. There is no expectation that all Pupil Premium funded pupils will receive identical support. 
Increasing Parental Engagement will continue to be a focus to ensure parents have a better understanding of the curriculum, knowing where their children are and knowing how to support them at home. 

It is the responsibility of the Board of Trustees to ensure that we are spending this funding wisely. They feel that although the PPG is a good indicator of low-income families, it is not exhaustive and they recognise that for many of our families, finances are increasingly tight. By way of keeping you up-to-date with Pupil Premium funding, I have detailed below how we intend to spend the funding for this academic year.

I hope that you find this information of interest and urge any parent who thinks that their child may be eligible to receive a free school meal to either contact the office (in confidence), to telephone 01926 742543 or visit www.warwickshire.gov.uk/freeschoolmeals. 
Kind regards,

Mrs Becky O’Neill

Vice-Principal

Use of PPG 2020-21
	Number of pupils and pupil premium grant received (2020-21)

	Total number of pupils on roll
	154

	Total number of pupils eligible for PPG (Disadvantaged Pupils = DAP)
	50 (of school) in Jan 20 census (32%)

	Amount of PPG received per child
	£1,345

	Total Amount of PPG expected
	£67,250

	Number of Children who are or have previously been Looked After from Care
	

	Amount of LAC received per child
	

	Total Amount of LAC received
	


	Henry Hinde Infant School Current attainment

	
	PP Pupil
	ALL (HHIS / national)

	% achieving GLD In Early Years Foundation Stage Profile
	No 2019-2020 data due to COVID19
	No 2019-2020 data due to COVID19

	% achieving Yr1 phonics
	
	

	% achieving Yr2 phonics
	
	

	% attainment in KS1 reading
	
	

	% attainment in KS1 writing
	
	

	% attainment in KS1 maths
	
	

	% attendance
	
	


Barriers to learning - 

Disadvantaged pupils at Henry Hinde Infant School commonly face the following barriers to achievement:

	Barriers to future attainment (for pupils eligible for PP, including high ability)

	In school Barriers

	A
	Low attainment upon entry to school

	B
	Significant proportion of pupils do not arrive at school ready to learn due to previous adverse childhood experiences and lower levels of language which results in them lacking confidence, self esteem and often an inability to self regulate their learning.

	C
	Low levels of resilience and self-belief due to SEMH needs.

	D
	Pupil and community levels of aspiration are low, therefore personal expectations of achievement are low.

	E
	Not had full access to the curriculum last year

	External Barriers

	A
	Socio-economic deprivation – the school postcode is within 40% most deprived in the country.

	B
	Disadvantaged pupil’s opportunities to engage with enrichment and arts based activities is limited – therefore cultural capital is less.

	C
	Family engagement with homework and home learning

	
	


	Outcome
	Actions
	Cost
	Monitoring
	Success Criteria
Impact

	To increase attainment and rates of progress in the acquisition and application of phonic knowledge in order to improve reading (and spelling) skills.


	· W/SOpportunities for staff to observe excellence within school staff

· Purchase phonetically decodable books for guided and home reading – all levels lilac to lime+

· Provide appropriate training opportunities for staff delivering RWI

· Regular assessment of phonic skills to address gaps in knowledge.

· Guided reading sessions to be taught on a weekly basis
T/S 

· Early identification of children who have barriers/are at risk of making less than good progress allow interventions to be planned and implemented in small groups by CT or TA. 
· Identify children who are at risk of failing to achieve a pass in the Phonics Screening (Targeted Disadvantaged children who are either working at below Group E in Year 1 or Group G in Year 2 in RWInc.)
1:1

· 1:1 Phonics intervention for children at risk of not achieving Phonics Screening in Year 1 and Year 2
· Bespoke phonics or Precision Teach interventions.

· Reading opportunities – eg, adults and volunteers in school, PAT, buddy reader
	£2,000 

£1,500 for purchase of books or e-books

Dandelion Readers From set 2 to end of set 3 sounds -  6 copies of each set = £912.
Remaining money to source resources from Gold BB and beyond. 

£260 +vat per member of staff – potentially 1 member of staff

TA hours to deliver or facilitate cover for the delivery of interventions - £17,025.19

	Half-termly PPM

Data

Book scrutiny

Increased rates of progress and attainment. 

RWI assessments

Learning walks

Pupil voice

Year group meetings

Feedback books

Year 1 Phonics Screening

	Dandelion Readers will be purchased. 

High quality RWI will be delivered x4 a week.

High quality guided reading will be planned and taught weekly using phonetically matched texts.
An increasing % of DAP will make at least good progress from their starting points.
An increasing % of DAP will achieve ARE in reading.
High quality, timely interventions will be delivered for all children at risk of falling behind.

Quality of teaching in RWI and GR is at least good in all classes.

RWI assessments will demonstrate that children are progressing through the programme without the need to repeat stages.

The % of all children achieving the pass mark in the Phonics Screening will be at least in line with national.

 

	
	
	£20,785.19
	
	

	To maximise the % of DAP that reach ARE.
	W/S
· Leaders and Teachers will use CM to track DAP and children at risk of underachieving against the end of year expectations or making less than good progress from starting points, for all areas of the curriculum.

T/S 

· Interventions to be planned and implemented in small groups by CT or TA. 

	32% = £550.27

	Data

Termly PPM – Reading, Writing, Maths and Science

Non-core subjects – monitoring by subject leaders


	High quality, timely interventions will be delivered for all children, including DAP, at risk of falling behind.

Review of interventions will demonstrate that targeted children have closed the gap with their peers.
An increasing % of DAP will achieve ARE in all core and non-core subjects.
An increasing % of DAP will make at least good progress from their starting points.



	Pupil well-being is supported effectively so that they are ready to learn
	W/S

· Home School Support Worker
· Behaviour policy review and training INSET Teacher,  support staff and lunchtime staff.
· Consistent implementation of learning behaviours, behavior policy and emotion coaching for all children by all staff.

· Class Teachers will complete and share whole class provision maps which detail the provision that is in place for every child in their class. They will share these with all staff so that there is a consistency in approach and application.

· Timely intervention in the form of high-quality interventions that address the SEMH needs of pupils. This includes, external agencies and internal pastoral care from HSSW and high quality regular academic interventions.
· Supervision sessions from EP for staff working with vulnerable children
T/S

· Lunchtime nurture provision will be

developed to support 3  vulnerable children in Reception (2 X DAP , 1 X EHCP)
1:1

· Support from external professionals (Eg, Compass, CAMHS, MIND, STS, Ed Psych).

· Sensory breaks, activities  and resources used.
	HSSW - £12,199
Review of Behaviour Policy – 

Lunchtime staff training– 8 x 4 hours = £297.14 Autumn and Spring Term = £594.28

Additional TA hours - £78.89 x 2 = £157.78

2 year well-being packages - £1,575 - £2,450

(Rest Easy/Thrive)

£750


	Data

Termly PPM

Year group meetings

Learning walks

Pupil voice

Feedback books

Pupil voice
	Children can recognise, identify and validate their emotions.

Children will have strategies to self-regulate their emotions and as a result

part from parents/carers and be ready for learning each morning.

Behaviours for learning appropriate and enable full curriculum participation.

Behaviours during lunchtimes, playtimes and lessons are appropriate. 

Decreased entries in sad face book.
Increased entries in smiley face book.
A low arousal environment will allow the target children to eat their lunch calmly and reduce the conditions which can cause them to become heightened. 

The target children will have full access to the Reception outdoor learning space for the last 30 minutes of lunchtime. They will return to the classroom ready to learn. 



	
	
	1 x hour of HSSW time each day
1 hour of Principal’s time each day

1 x hour of Assistant Principal’s time when cover is needed
	
	

	
	
	£16, 151.06 plus 1 hour or Principal or Assistant Principal’s time per day – cost not known.

	
	

	Educational visits 

DAP children will have access to a wide range of experiences both in the classroom and outside of it to increase their cultural capital. 
(To be revisited to RE: COVID-19 and reviewed in line with Government guidance).

	W/S

· DAP will not be required to pay for educational visits and trips.
· To ensure all children have equal access to a broad and balanced curriculum.


	£35 per child = £1,750

	Pupil voice

Full participation of all groups of children in extra school activities
	DAP will have equal access to all educational visits, trips and visits to the school as non-DAP.


	Extra-curricular clubs

DAP children will have access to a wide range of extra-curricular clubs to increase their cultural capital. 
(To be revisited to RE: COVID-19 and reviewed in line with Government guidance).

	W/S
· The school offers a varied selection of clubs, which the DAP children can attend for free 
· Each DAP child van attend 3  clubs a week free (£2 a session for 5 weeks a half term)

1:1

· After school provision will be provided in an emergency or in conjunction with Children’s Services for DAP.

	£9,000
	Termly analysis of Clubs and their attendance
Pupil voice

Parent views


	A varied selection will be offered by the school staff.

Attendance % at extra curricular clubs will be sustained or increasing for DAP.

The children will have a deeper understanding and appreciation for a healthy, active lifestyle.

Support is provided for working families.

	Enrichment and

Engagement

All learners’ experiences will be enriched and they will be introduce them to a greater variety of skills and ambitions.
All groups of children will have the opportunity to learn to play a tuned instrument.

	W/S

· Class Teachers will use Charanga to plan and deliver at least one music lesson per week

· All children will have the opportunity to learn to play the glockenspiel and recorder.

	Funding of Charanga – cost - 32% = £75

	Half-termly PPM

Data

Book scrutiny

Increased rates of progress and attainment. 

Learning walks

Pupil voice
	DAP will have equal access to high quality QFT.

An increasing % of DAP will achieve ARE in Music.

An increasing % of DAP will make at least good progress from their starting points.



	D Well-being of families

Support the social and emotional well-being of our children and their families with a particular focus on vulnerable groups.
	W/S
· Attendance monitoring – weekly meetings – FE, TG, HD

1:1

· HSSW will promote a support network for the most vulnerable children and their families.

· HSSW, Designated Safeguarding Leads and SEND Leader will liaise with other professionals who can provide specific support and advice.


	Already applied
	Attendance meetings – weekly
Feedback and reports from HHSW
	Parents will feel supported and have improved social and emotional wellbeing.

Parents will have higher aspirations for their child.

Higher parental aspirations will lead to attendance above the school target.

Improved attendance will lead to increased progress.


	D Well-being of families

Increase % of families engaging in and supporting education
	W/S

· Learning Together sessions

· Termly reports and parent consultations

· Whole school subject workshops to raise parental aspirations for their child – individual invitation and phone call to encourage vulnerable families to attend

· Absence monitoring – weekly meeting between Admin/Principal and HSSW to discuss attendance and identify target families

T/S 
· Year group specific workshops eg, Reception reading
· Group workshops
1:1

· Early Help with individual families
· Open door policy to speak with Home School Liaison Officer and other school staff

· Individualised work with target families
	Already applied
	Parental engagement at

meetings.
Parent view
	Attendance for all pupil, including DAP, will be above the school target – 96.5%

High attendance and engagement of parents at workshops sessions.
Parents will understand how their children learn in school.

Parents will feel equipped to support their children with their learning.


	Expected Income 2020-21
	 £67,250

	Total planned expenditure 2020-21 to date
	£48,311.25

	Contingency for unexpected strategies and pupils during the year
	£18,983.75


www.henryhindeinfantschool.co.uk
01788 814848

