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Review of Pupil Premium for 2016-17

September 2017
The Pupil Premium Grant (PPG) is a sum of money that is allocated to schools to ensure that all children have an equal chance to succeed.  The Pupil Premium funding is determined by:

· The number of children who are registered for Free School Meals

· The number of children who are classed as “looked after children”

· The number of children from families with parents in the Armed Forces.

Last year we had 26 (increased to 34 by the end of the year) children who qualified for the money, giving us £34,320 funding. 

Headlines

· Year One Phonic Screening
The percentage of disadvantaged children that achieved the standard was 7% greater than the national average. (90% compared to 83% nationally.)
· End of KS1

No data weaknesses were identified in the Inspection Dashboard.

Disadvantaged children attained more highly than last year.
Disadvantaged children’s expected progress was broadly in line with non-disadvantaged children and above in ‘better than expected’ progress showing that they are diminishing the gap.
How we spend the money…
The money we receive is strictly ring-fenced so it is only spent on the children who qualify for it. We identify a child’s specific needs and then use the funding to remove any barriers to learning. Below is a report of how we did that precisely in 2016 – 17.

Planned Use of PPG 2016 - 2017
	Number of pupils and pupil premium grant received (2015 - 2016)

	Total number of pupils on roll
	180

	Total number of pupils eligible for PPG
	26

	Amount of PPG received per child
	£1,320

	Total Amount of PPG received
	£34,320


Key Objectives

· Further increase the PP children’s rates of progress in all areas of the curriculum.
· Continue to raise PP children’s attainment in writing and mathematics in order to close the gap between PP and non-PP children.

· Enrich learners’ experiences and introduce them to a greater variety of skills and ambitions.
How will we reach these?
· Diminish the  gaps in attainment between PP and non-PP children

· Impact of targeted, effective intervention shows rates of progress for PP children are at least in line with non-PP children.

· Increased number of PP children accessing enhancement activities within school.
	Provision
	Cost
	Target Group
	New /  Continued
	Objective / How
	Monitor
	Impact

	Learning Mentor / PP TA

	£17,320
(81% of total wage.)
	Under achieving PP pupils.
PP children who are making less than good progress or who are at danger of not achieving ARE by the end of the year.
	Continued.
	To increase attainment and rates of progress.

To support pupils’ to bridge any emerging gaps in their learning with additional group and one-to-one learning.

· Set up and run intervention groups to meet specific needs as a result of Half-termly Pupil Progress Meetings.

· Give additional support in class in order for teachers to be instantly reactive to the emerging needs. 

· Run TEFL groups for acquisition of vocabulary and further grammar development. 


	Half-termly PPM

Data

Book scrutiny

Increased rates of progress and attainment. 
Intervention manager’s timetable
	The Learning Mentor worked with 23 of the disadvantaged children in intervention groups throughout the year.

	Funding and subsidising places on educational visits


	£1,750
	All PP children.
	Continued
	To enhance the curriculum and to ensure that all pupils can participate in new experiences and challenges.

PP children will not be required to pay for educational visits and trips.
	Termly trips.
	Every PPG benefitted from being able to access educational visits free of charge and thus enhanced their learning opportunities. PP children have noted on trips ‘we get to go places that we don’t normally go to.’ (Year 2 PP boy, Learning Lunch).

	Funding and subsidising places in extra-curricular clubs


	£1,756
	All PP children
	Continued
	To enrich all learners’ experiences and to introduce them to a greater variety of skills and ambitions.

PP children will not be required to pay for extra-curricular clubs.
	Monitor PP children’s access to clubs.
	All but four children accessed extra-curricular clubs, some for the first time. Five children accessed only one club per term whilst the other attended multiple clubs within a half-term.

	Fund whole class musical instrument tuition from a specialist music 
Teacher 
	£576
(33% of total)
	All PP children
	Continued
	To enrich all learners’ experiences and to introduce them to a greater variety of skills and ambitions.

To enhance all learners’ creative development and to broaden their learning experiences.
	Monitor planning and lesson observation of PP children.
	Analysis of attainment and progress in music shows that in Year R and 1 disadvantaged and non-disadvantaged children achieve equally well. In Year 2 this appears to drop very slightly although these figures include non-tracked children who join the school half-way through Year 2. Once removed the attainment is in-line with non-disadvantaged children. Progress is very slightly below in Year R, above in Year 1 and in-line in Year 2.

	Fund Forest School provision.

	£658
(33% of total)
	All PP children
	Continued
	To further develop all learner’s personal, social and emotional well-being, encouraging independence and resilience in learning.
All PP children will be able to access Forest School once every three weeks.
  
	Monitor planning and lesson observation of PP children.

Children independent and will to take risks.
	All PPG accessed the Forest School Sessions within KS1. This is an area that will carry on next year in order to promote continued resilience and social interaction skills.

	Provision of resources for RWInc booster Intervention group.
	£1,000
	Targeted PP children who are either working at below Group E in Year 1 or Group G in Year 2 in RWInc. 


	Continued
	To increase attainment and rates of progress in acquisition of phonic knowledge in order to support spelling and reading skills.

Set up RWInc booster groups based on half-termly individual assessments.
	Half-termly assessments/
	A review of the impact of RWInc booster groups shows that children in Year R and 2 especially made ½ term’s more progress than comparable non-disadvantaged children.

	TOTAL
	£23,060
	
	
	
	
	

	Further develop awareness and support for PP children by engaging parental involvement.
	£0
	All PP children
	On-going
	To increase attainment and rates of progress.

To support pupils’ to bridge any emerging gaps in their learning with additional group and one-to-one learning.

DHT to deliver training to all TA and support staff in order for staff to have an in-depth knowledge of each PP child within their class and teaching group.
At least half-termly meetings with Teachers / TAs in year groups

	Half-termly PP meetings and assessments
	This support has helped to ensure the increased rates of progress for our disadvantaged children. 

	Provision of maths ‘home packs’ for PP children.
	£156
	All PP children
	New
	To increase attainment and rates of progress in acquisition of both procedural and recall mathematics.

Purchase sets of resources for small group intervention work. Set up regular maths intervention groups and also to enable support TA to be reactive to emerging needs of PP children within a session.
	Half-termly assessments
	The home packs were initially well received. The DHT met with two families specifically  to offer additional support as to how these could be used to support at-home learning.
Lesson observations and ‘drop-ins’ have noted TAs awareness of PP children.

	Tracking of PP children
	£75
	All PP children
	Continued
	To track PP children against national expectations.

Purchase Arbour Reports.

Analyse data against national expectations and then set up next steps.
	Analysis of data.
	Individual children have been tracked using Classroom Monitor and in-school tracking. This has helped ensure most disadvantaged children achieved in-line with non-disadvantaged. Where this did not happen, specific reasons have been fed back to that child’s receiving teacher. 

	Individualised provision
	£11,029
	All PP children
	New
	To ensure all children are supported in order to close the gap with non-PP children.

Provide additional support and/ or resources as necessary. (See individual case studies.)
	Rates of progress increased.
	See Individual case studies.

	G and T
	
	High achieving PP children.
	New
	To ensure that their rate of progress is in line with children starting at similar levels.
Set up intervention as appropriate.

	Half-termly PPM meetings

POP

TA support meetings
	Disadvantaged children achieved in-line with non-disadvantaged children from similar starting points. None achieved Greater Depth despite making ‘better than good’ progress.


	TOTAL
	£34,320
	
	
	
	
	


I hope that you find this information of interest and urge any parent who thinks that their child may be eligible to receive a free school meal to either contact the office (in confidence), to telephone 01926 742543 or visit www.warwickshire.gov.uk/freeschoolmeals. 
Kind regards,
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Mr James Higham
Head Teacher
www.henryhindeinfantschool.co.uk
01788 814848

