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Subject Development Plan 2025-2026

	Target 1

	1
	To improve assessment strategies within PSHE across the school. 

	How will I know
	· Teachers use AFL to identify weaknesses to inform future lessons and teaching discussions. 
· Teachers check pupils understanding throughout lessons and act to clarify any misconceptions. 
· Teachers begin to use the SCARF end of unit assessment tool. 

	Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	1.0
	· AFL used in lessons to aid pupil discussions.
	· AFL observed during learning walks.
	· Teachers identify misconceptions and address them through effective questions and discussion prompts during lessons. 
	Ongoing
	Lesson plans
	KCr
All staff
	

	[bookmark: _Hlk152899078][bookmark: _Hlk152899045]Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	[bookmark: _Hlk152899110]1.1
	· Staff use end of unit assessment trackers for each pupil.
	· Provide staff with template for year group. 
· Monitor throughout the year. 
· Provide feedback and good examples. 
	· Staff complete end of unit assessment tracker for each child. 
	Ongoing
	Tracker
	KCr
All staff
	 

	Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	1.2
	· Develop clear progression maps for each PSHE topic and Year group. 
	· Develop progression document with the use of Coram SCARF scheme. 
· Monitor throughout the year. 
· Develop policy.  
	· Teacher’s can identify previous learning and post learning. 
· Plan for next steps.  
	Ongoing
	Progression document
	KCr

	 




	Target 2

	2
	To ensure that learning behaviours around the school are of a high standard. 

	How will I know
	· All teachers have consistently high expectations of all pupils.
· Teachers teach lessons that enable pupils to learn exceptionally well. 
· Teachers systematically and effectively check pupil’s understanding throughout lessons and act to clarify any misconceptions.


	Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	2.0
	· Establish clear expectations for discussion, participation and respectful listening. 
	· Model discussion guidelines in classrooms. 
· Model effective discussion behaviours during lessons. 
· Revisit expectations at the start of each unit. 
	· Pupils consistently demonstrate respectful listening, appropriate turn-taking and positive participation during PSHE lessons. 
	Ongoing
	Behaviour Policy
	All staff
	

	[bookmark: _Hlk175867337]Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	2.1
	· Establish consistent classroom routines within PSHE lessons. 
	· Introduce SCARF scheme to all staff. 
· Share expectations of lesson outcomes. 
· Provide staff support where inconsistencies are identified. 
	· PSHE lessons follow clear routine which support calm transitions, engagement and purposeful listening. 
	Ongoing
	SCARF logins and planning documents. 
	KCr
All staff
	

	[bookmark: _Hlk175867480]Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	2.2
	· Celebrate examples of excellent learning behaviours
	· Share positive examples in classrooms and assemblies. 
· Display pupil work that reflects strong learning behaviours. 
· Encourage teachers to identify and reward progress regularly. 
	· Pupils are motivated to demonstrate positive learning behaviours and engagement in PSHE lessons increases. 
	Ongoing
	Dojo
Stickers
Floor book
	All staff
	





	Target 3

	3
	To develop the children’s cultural capital. 

	How will I know
	· Pupils can confidently discuss experiences beyond the classroom and explain how these have supported their personal development. 
· All pupils have accessed a range of workshops, visitors and enrichment opportunities linked to PSHE. 
· Pupil voice demonstrates increased awareness and understanding of different cultures, communities, careers and life experiences. 
· Pupils show increased confidence, participation and engagement in wider school opportunities.

	[bookmark: _Hlk175868510]Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	3.0
	· Provide a wide range of enrichment opportunities linked to PSHE. 
	· Organise workshops, visitors and themed enrichment days. 
· Plan experiences linked to careers. 

	Pupils can recall and discuss a range of enrichment experiences that have enhanced their understanding of PSHE topics and the wider world.
	Ongoing
	
	KCr
	

	Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	3.1
	· Increase pupil awareness of different communities, cultures and experiences
	· Incorporate diverse case studies, texts and discussion topics into lessons. 
· Celebrate national and global awareness events. 
· Provide opportunities to explore different beliefs, lifestyles and perspectives.
· Encourage respectful discussion around diversity and inclusions. 
	Pupils demonstrate respect, understanding and curiosity about different cultures, communities and perspectives.
	Ongoing
	
	KCr
	

	Ref
	Learning Intention
	Actions
	Success Criteria
	Timescale
	Resources
	Responsible
	Evaluation


	3.2
	· Promote pupil participation in leadership and wider school opportunities. 
	· Encourage pupils to take part in junior leadership team, ambassador roles and fundraising activities. 
· Provide opportunities for pupil voice within PSHE. 
· Celebrate pupil contributions through assemblies and displays. 
· Support pupils in leading awareness campaigns or events. 
	Pupils actively contribute to school life and demonstrate increased confidence, responsibility and leadership skills.
	Ongoing
	
	KCr
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